SCL Parish Council Meeting Minutes — August 20, 2026

Attended by: Fr. Dominic, Maggie Murphy, Vanessa Lewis, Gabby Vitale, Jason Gray, Chris
Vaughan, Kari Bass, Lori Flauter, Maria Mattingly, Erin Hooper, Laura Wehnes, Sue Spaeth, and
Steve Twele

Excused: Fr. Ajay and MaryLee Burlemann

Finance Committee Update- Kevin Prior, Finance Committee Chair, provided an update on the
parish's current fiscal health and prepared two handouts. One outlined the details of 2025 actual
and 2026-2030 projected capital expenditures. The second handout shared a financial summary
for the parish for the years ended June 30, 2025 and 2026.

Kevin emphasized that the Finance Committee views the parish as a whole, not a church and
school. Kevin noted that while the parish is debt-free (having paid off prior debt about three years
ago), significant capital expenditures are looming. Kevin also commented that operating
expenses have remained under or at budget despite revenue fluctuations.

Significant capital spending reached $533,000 for the years ended June 2025 and 2026, primarily
for facility needs like HVAC and roofing. Helping to offset the capital expenditures, the parish
received some grants and a hail storm resulted in insurance paying for the new roof on the Parish
Center. Sue added that an immediate expense is required for a HVAC compressor and fan motor
installation in the church. A decision regarding whether to renovate or replace the aging Parish
Hall/Cafeteria remains an open discussion for the Finance Committee.

Additionally, School enrollment remains strong, and a recent tuition increase and School
Improvement Assessment Fee ($400 per child) has helped offset increased costs. Finally, Kevin
highlighted the importance of clear communication with the Parish.

Opening Prayer- Maggie Murphy led the opening prayer.

New Member Introduction- Our last new member, Laura Wehnes, introduced herself and gave
some background on her time at St. Catherine Laboure. The other members of the Council also
gave brief introductions.

General- Maggie asked for brief updates on recent activities in the Parish over the last month.
The Game Night was deemed a big success and a men’s night event is scheduled for November
15th,

Homecoming and Consulting Project- Sue provided a handout with Parish News, which included
details about the upcoming Homecoming and Queen of Hearts fundraising.



Additionally, she provided a copy of the agreement with KP Consulting Group to advise the Parish
on communication strategies regarding fundraising and to assist with implementation. The
project is expected to start in September and continue through February 2027. The consultants
will conduct listening sessions with groups like the Council to develop customized findings and
recommendations.

Discussion on Big Rock #2 (Hospitality)- Maria and Lori both provided thoughts about increasing
hospitality in the Parish during Mass and other times.

Lori suggested reviving practices like the handshake of peace and "name tag Sundays" to make
parishioners feel more recognized as individuals. Past attempts with activities such as Welcome
breakfasts and Mass in the Grass were discussed and why they have been discontinued (lack of
interest or volunteers).

Vanessa mentioned that Social Saturdays at the playground are well attended. Some members
were unaware of this activity. Council members discussed other ways to improve hospitality and
visibility within the parish to foster a deeper sense of belonging among parishioners. There was
a discussion about whether the focus should be on new or existing parishioners. Sue outlined our
current practices when we have new members join. Obviously, the number of existing
parishioners is a much larger group than new members. This topic will require further discussion
in the future.

Big Rock 2.0- Maggie proposed for Parish Council to host a gathering with pastries following the
9:00 a.m. mass service on Sunday, October 11", The intent is to build community and provide an
opportunity for greater interaction between parishioners and Council members. The Council
approved the event and Maggie will lead this effort.

Parish Ministries- Steve discussed the listing of ministries and parish organizations that was
shared with the meeting Agenda. He mentioned that there has only been limited interaction
between the Council and these groups. We would like to increase communication to better
understand their needs and how we can support them. To achieve this goal, Steve and Maggie
plan to assign a Council liaison to each ministry.

Kari suggested hosting an “activity fair” in the Parish Hall where the various organizations could
set up tables to inform parishioners about their groups. Fr. Dominic also suggested having over
several weekends a few groups set up in the Gathering Space between masses for them to gain
more exposure. Erin suggested having copies of the list of organizations available at the Pastries
with the PC event.



Steve requested that Council members review the list and identify which organizations interest
them or where they may have a relationship with leadership so that this topic can be resumed
next month.

Announcements- Maggie announced that she has organized a service project with “Feed my
People” on September 26 from 9 a.m. to noon. Interested Council members are asked to sign
up via the Google Sheets link.

The Council also wished Fr. Dominic a Happy Birthday (one day early)!

Closing Prayer- Lori led the closing prayer.

Next Meeting- September 17t

September Closing Prayer- Kari Bass
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